Advanced
Communication &
Presentation

Nov 6 - Dec 25, 2026

At the executive level,
communication is not simply
about conveying information—it
is a critical leadership
instrument. How leaders frame
complex issues, navigate
competing interests, and
communicate under pressure
can shape enterprise decisions,
stakeholder confidence,
strategic alignment, and
long-term business value.

This advanced program is designed to sharpen the judgement, versatility, and executive
presence required in consequential business settings. It also addresses the added complexity
of communicating across linguistic and cultural boundaries, with particular relevance for
Chinese leaders working in English-speaking and international environments.

THIS PROGRAM WILL HELP YOU TO

e  Apply contextual intelligence to
adapt your communication style
across audiences, leadership
levels, and power dynamics.

e Exercise influence across
functions, geographies, and levels
of authority.

e Command consequential
discussions and presentations to
shape decisions and advance
enterprise priorities.

WHO SHOULD ATTEND

Senior executives and experienced leaders with at
least 12 years in the workforce who hold substantial
leadership responsibilities within large, established
organizations.



PROGRAM STRUCTURE
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EXECUTIVE COMMUNICATION 02
DIAGNOSTIC

Assess the patterns that strengthen
or limit your authority, clarity, and
influence in visible situations.
Establish a focused development
priority for the program.

EXECUTIVE PRESENTATIONS 04

Structure and deliver presentations
around the decision, commitment, or
change required from the audience.
Command the room, respond
effectively under challenge, and
create moments that make your
message memorable.

INFLUENCE & COMMUNICATION
RANGE

Adapt your approach across
audiences, cultures, and power
dynamics. Practise a broader range
of communication styles and deploy
them deliberately in different
situations.

INTEGRATION & APPLICATION

Apply the full range of capabilities in a
demanding business simulation.
Consolidate feedback and define a
practical 30-day plan for continued
application.



LEARNING APPROACH

REAL WORK

Participants bring a current meeting, conversation, or
presentation into the program. Practice is anchored in a

meaningful business outcome rather than a generic exercise.

DELIBERATE PRACTICE

Participants test their language, structure, and presence,
receive direct feedback, and rehearse again while the
situation remains fresh.

PEER LEARNING

The small-group format exposes participants to different
leadership contexts and communication choices. Observing
others sharpens judgment as well as technique.

WHAT THE PROGRAM INCLUDES

Six hours of live small-group work
Executive communication diagnostic
Direct feedback and repeated rehearsal
Application to current business situations
Workplace practice between sessions
Integrated simulation and 30-day plan

FORMAT SCHEDULE FEE

Live Online + 4 x 90-min Sessions  $999
Practice Offline Every Other Week

ENROLLMENT

Participants are admitted on a rolling,
space-available basis.



FOR MORE INFORMATION

coachlulucao.com
coachlulucao@gmail.com
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TRAINER AND EXECUTIVE COACH

LULU CAO

COMMUNICATION AND LEADERSHIP TRAINER | ICF PCC EXECUTIVE COACH

Lulu has led complex, cross-functional teams and initiatives involving more than 200
people across more than 10 international territories. Her work has required
communication across disciplines, cultures, companies, and levels of seniority,
including the resolution of long-standing conflicts that had prevented effective
collaboration.

Since 2019, she has worked with C-suite leaders and technology professionals,
helping hundreds of Chinese professionals communicate and lead more effectively in
English-speaking environments.

Her work helps leaders develop an authentic, authoritative voice and communicate in
ways that strengthen their influence and create meaningful business impact.
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